
 

 

 
Lodi Winegrape Commission 

Meeting Minutes - Final 
July 22, 2021 

 
The Lodi Winegrape Commission met on Thursday, July 22, 2021. 
 

1. The meeting was called to order by Chairman Kendra Altnow at 2:05PM. 
 

2. Roll was called  

 

Commissioner Present 
Alternate 

Commissioner Present 
Phil Abba  X Dirk Heuvel  EX 
Jason Eells  X Joe Laranaga  X 
Bruce Fry  X Joan Kautz  EX 
Curt Gillespie  X Jacylyn Stokes  X 
Matt Lauchland  X Todd Maley  EX 
Tom Murphy  X Colton Machado  EX 
Diego Olagaray  X Mitch Spaletta   
Aaron Shinn  X Garret Schaefer  EX 
Brandon Sywassink  EX Scott Armolea  EX 

 
 
 Also, in attendance was Amy Blagg and Mirek Wilczek (CDFA Marketing  Branch). Staff 
 present Stuart Spencer, Stephanie Bolton and Jenny Heitman. A quorum was established. 
 

3. On a motion by Olagaray the minutes of the June 23, 2021 meeting were approved (Exhibit 
A).  
 

4. Public Comment on Items Appearing on the Agenda – None  
 

5. Financial Report – Stuart Spencer informed the board that yesterday’s Finance Committee 
needed to be cancelled due to an unforeseen scheduling conflict for LWC Treasurer Brandon 
Sywassink. The meeting will be rescheduled in a couple weeks when year-end financial 
statements are ready.  
 

6. Report of the Nominating Committee – Bruce Fry and Jaclyn Stokes comprised the 
nominating committee and reported that they had talked to all Commissioners and have the 
following recommendations: Chairman, Aaron Shinn; Vice Chairman, Diego Olagaray; 
Treasurer Brandon Sywassink; Secretary, Curt Gillespie. The bylaws limit board members to 
serve on one committee, except the officers may serve on an additional committee besides 
the Executive Committee. After some discussion, Mirek Wilczek with CDFA administered the 



 
 

 

election for the Chairperson. Motion to accept the recommendation of the nominating 
committee, close the discussion and vote for Aaron Shinn as Chairperson. Olagaray/Eells – 
Carried. The election was then turned over to the Chair Aaron Shinn. Motion to accept the 
recommendation of the nominating committee for Diego Olagaray to serve as Vice Chair, 
Brandon Sywassink to serve as Treasurer, and Curt Gillespie to serve as Secretary. 
Eells/Fry – Carried.  
 

7. Chairman’s Report – Chair Shinn thanked Altnow for her years of service to the 
Commission. He also noted that he would be working on committee assignments for new 
board members and potentially and committee chair positions.  

 
8. Consideration of Agreements between LWC and CWEF - Spencer shared the draft 

agreement for Promotional Services for 2021-22 (Exhibit B). Spencer explained that the 
agreement formalizes the relationship between LWC and CWEF concerning the Lodi Wine & 
Visitor Center. Motion to accept the agreement as presented. Fry/Olagaray – Carried. 
 

9. Executive Director’s Report - ED Spencer presented and discussed his Executive Director 
Report (Exhibit C). He highlighted the search for a new Vit Research Specialist, updated 
Visitor Center hours and operation, annual audit, winery strategic planning, outreach to 
Stockton leadership regarding the ag industry and addressed several committee activities.  

 
10. Committee Reports: 

 
Executive Committee – The committee has not met.  
 
Grower Marketing Committee – The committee met on Monday, July 19. They reviewed the 
spring promotional campaign and discussed the coming year. They are interested at 
extending the people and place storytelling campaign into video. The committee also 
discussed 30th anniversary celebration post-harvest in mid to late November. Staff has a 
public relations planning meeting scheduled with Calhoun and Company next Wednesday, 
July 28. During this planning session we will develop our PR framework and plan for the 
coming year. 
 
Lodi Rules – Aaron Shinn and Stephanie Bolton updated the board on the recent Lodi Rules 
committee activities. The program has expanded significantly this year to 66,000 acres due 
in part to Bogle Vineyards requiring growers to participate. The committee and staff continue 
to work on a making the Pesticide Risk Tool (PRT) at useable and useful tool for LODI 
RULES growers. 
 
Research, Education, Communication – Stephanie Bolton reported that the committee met 
on Tuesday and would hold their first in-person breakfast meeting on August 3. They also 
have a breakfast meeting scheduled for September 7.  Stephanie has been appointed to the 
Fresno State Viticulture Advisory Board.  Staff has reached out to the Valley Air Board for 
input and potential alternative to vineyard burning and is also working on setting of some 



 
 

 

smoke affected benchmarking for Lodi vineyards this season. Bolton also informed them that 
she continues  
 
Winery Marketing Committee – Spencer informed the board that in addition to the strategic 
planning process the winery committee has contracted with Community Benchmark to 
benchmark visitation and DTC sales for Lodi wineries. An estimated 28 wineries have initially 
signed up to participate in the service which will hopefully provide valuable data for individual 
wineries and the region.  

 
11. Other Organization Reports: 

 
CWEF – No report  
 
SJCFB – no report 
 
LDGGA – The Lodi District Grape Growers Association is hosted a water forum on June 30 
and a harvest safety seminar for July 15. They are currently holding a blood drive with the 
Red Cross in memory of Kris Gutierrez. Amy Blagg also updated the group on a few other 
regulatory issues.   
 
Lodi Grape Festival – no report  
 
CAWG – no report 

 
12. Public Comment – No comment 

 
13. Agenda Items for Future Meetings – None 

 
14. The next meeting was scheduled for October 20, 2021 at 2:00PM. 

 
15. The meeting adjourned at 3:10 PM. 

 
Respectfully submitted, 
 
 
Stuart Spencer 
On behalf of Curt Gillespie 
Secretary 



 

 

 
Lodi Winegrape Commission 

Meeting Minutes - Final 
June 23, 2021 

 
The Lodi Winegrape Commission met on Wednesday, June 23, 2021. 
 

1. The meeting was called to order by Chairman Kendra Altnow at 2:33PM. 
 

2. Roll was called  

 

Commissioner Present 
Alternate 

Commissioner Present 
Phil Abba  X Dirk Heuvel  X 
Kendra Altnow  X Mitch Spaletta   
Bruce Fry  EX Joan Kautz  X 
Curt Gillespie  X Jacylyn Stokes  X 
Matt Lauchland  X Todd Maley  X 
Tom Murphy  EX Colton Machado  EX 
Diego Olagaray  X Garret Schaefer  X 
Aaron Shinn  EX Jason Eells  EX 
Brandon Sywassink  X Scott Armolea  X 

 
 
 Also, in attendance was Amy Blagg, Larry Whitted and Mirek Wilczek (CDFA Marketing 
 Branch). Staff present Stuart Spencer. A quorum was established. 
 

3. On a motion by Sywassink/Olagaray the minutes of the May 12, 2021 meeting were 
approved (Exhibit A).  
 

4. Public Comment on Items Appearing on the Agenda – None  
 

5. Financial Report – Brandon Sywassink reported that the Finance Committee met on June 9, 
2021 and reviewed the April financial statements, and budget through April 2021 and had no 
concerns. The committee also discussed the appointment of Croce, Sanguinetti & Vander 
Veen to conduct the Commission’s fiscal and compliance audits for fiscal year 2020-21. 
Motion to appoint Croce, Sanguinetti & Vander Veen to conduct the Commission’s fiscal and 
compliance audits for FY 2020-21. Sywassink/Olagaray – Carried.  
 

6. Chairman’s Report – 
- Chair Altnow asked Stuart Spencer to present the board election results. Elected as 

Commissioners were Aaron Shinn, Matt Lauchland, Diego Olagaray, and Jason Eells. 



 
 

 

Elected as alternates were Garrett Schafer, Todd Maley, Mitch Spaletta, and Joe 
Laranaga. 

- Chair Altnow appointed Bruce Fry and Jacqueline Stokes to serve as the nominating 
committee. They will present recommendations at the July meeting for board officers. 

- Assessment Collections Policy & Procedures – Altnow and ED Spencer updated the 
board on the need for an Assessment Collections Policy & Procedures. Currently, there 
isn’t a policy in place and Spencer believes the Commission should have one, and it 
could be helpful in defining collection procedures, exemptions, and custom crush 
activities that impact assessment revenue. The board reviewed the draft policy 
recommended by the Executive Committee. (Exhibit B) Motion to accept and adopt the 
recommended Assessment Collections Policy & Procedures. Olagaray/Sywassink – 
Carried.  

 
7. Consideration of FY 2021-22 Budget - ED Spencer presented the proposed FY 2021-22 

Budget (Exhibit B). The Executive Committee and committee chairs met on June 3, 2021, to 
assemble the budget. Each committee submitted a budget request, and the group developed 
an income projection (Exhibit C). ED Spencer led the board through each committee’s 
budget and discussed what was being proposed for the coming year. Motion to accept the 
recommended budget with projected income of $2,280,672.62 and projected expenses of 
$2,302,281.62 for a fiscal year budget deficit of $21,609.00. (Exhibit D) Kautz/Abba – Motion 
Carried (8 ayes/1 nay). 
 

8. Assessment Rate – The Executive Committee is also recommending that the assessment 
rate stay the same for 2021-22 FY at .45%. Motion to set the assessment rate at .45% for the 
fiscal year 2021-22. Sywassink/Kautz – Carried. 
 

9. Executive Director’s Report - ED Spencer presented and discussed his Executive Director 
Report (Exhibit E). He also passed out a handout on the Spotted Lanternfly, a potential 
invasive pest that could pose significant challenges for Lodi. Growers need to make sure our 
county ag commissioner is vigilant in preventing this pest from getting established.  

 
10. Committee Reports: 

 
Executive Committee – The committee met on June 17, 2021. Chair Altnow updated the 
board on the Executive Director review process. She thanked everyone that participated in 
the more extensive performance evaluation survey coordinated by Commission legal 
counsel.  In addition to conducting the performance evaluation, the Executive Committee 
discussed the importance of benchmarking the ED compensation to similar sized trade 
associations based on budget and number of employees. Altnow explained that the 
Executive Committee felt this was critical to retaining staff and attracting new talent down the 
road. A 13% raise was unanimously approved by the Executive Committee. 
 
Grower Marketing Committee – Committee Chair Joan Kautz updated the board on the 
Grower Marketing committee activities. The Commission is in the middle of our spring 
advertising campaign built on the concept of “The People & The Place” that make Lodi 



 
 

 

special. The program features professional photography of our growers alongside personal 
stories, the campaign will seek to create real and lasting connections with our target 
audiences. The committee is interested in extending the campaign into video telling the 
personal stories of Lodi growers. 
 
Lodi Rules – Spencer updated the board on the recent Lodi Rules committee activities. The 
committee and staff has spent extensive time working on the Pesticide Risk Tool (PRT). 
 
Research, Education, Communication – Committee Chair Larry Whitted reported that the 
committee would met on May 18 to develop their budget request.  On May 13 they hosted 
the final UC Lodi Water Management Workshop.. On May 20, 2-3PM - Trinchero Family 
Estates demo two intelligent sprayers (Smart Guided® Systems). On June 1 they held the 
CD 11 Lodi IPM Network Breakfast Meeting with guest Roger Baldwin, PhD, Wildlife 
Specialist, Department of Wildlife, UC Davis. On July 9 in cooperation with Round Valley 
Ranches hosting a Monarch tractor demo.  
 
Winery Marketing Committee – Spencer informed the board that we have initiated a strategic 
planning process for the winery community.  They have contracted with Stacie Jacob of 
Solterra Strategies to lead the process. Solterra conducted the Commission strategic 
planning process in 2018 and is a great resource for this more narrowly focused effort. The 
process will hopefully define community-wide winery goals and build consensus from within  
the winery community.  

 
11. Other Organization Reports: 

 
CWEF – No report  
 
SJCFB – no report 
 
LDGGA – The Lodi District Grape Growers Association is hosting a water forum on June 30 
and has scheduled the harvest safety seminar for July 15. 
 
Lodi Grape Festival – Sywassink reported that they need grape growers to participate in the 
grape judging contest by donating grapes.  
 
CAWG – no report 

 
12. Public Comment – ED Spencer thanked outgoing Chair Altnow on her eight years of service 

to the Lodi Winegrape Commission serving as Chair the past two years.   

 
13. Agenda Items for Future Meetings – Election of officers. 

 
14. The next meeting was scheduled for July 22, 2021 at 2:00PM. 

 
15. The meeting adjourned at 4:54 PM. 



 
 

 

 
Respectfully submitted, 
 
 
Stuart Spencer 
On behalf of Curt Gillespie 
Secretary 


















