
 

 
 

Finance Committee Meeting Minutes 
March 29, 2023 

 
The Finance Committee of the Lodi Winegrape Commission met at the Lodi Winegrape 
Commission office at 2545 W. Turner Road, Lodi.  
 

1. The meeting was called to order by Chair Tom Murphy at 12:05 PM.  
 

2. Roll was called. In attendance were Chair Murphy, Diego Olagaray, Brandon Sywassink 
and Matt Lauchland. Also in attendance Kent Steinwert, Mickie Nuss, and Daniel Meza 
with F&M Bank. Staff present Stuart Spencer and Kim Cassetta. A quorum was 
established.  
 

3. Minutes of 2/22/23 (Exhibit A) were approved. Sywassink/Olagaray - Carried 
 

4. Public Comments on Items Appearing on the Agenda – None 
 

5. LWC Investment Options – In light of the recent banking industry challenges and the 
Commission’s goal to improve returns of cash-on-hand and reserve funds, F&M Bank 
Chairman Kent Steinwert gave a presentation to the committee. The committee 
discussed the recent bank failures and Steinwert assured the committee that the bank 
was in a strong position and not subject to the problems that arose at the other banks. 
Additionally, Commission funds are designated as “public funds” and collateralized at 
110%. After a constructive conversation, the committee noted that they had already 
directed staff with consult of Finance Chair to pursue and execute on the best options for 
the Commission. 

 
6. Financial Report – the committee reviewed the January & February 2023 financials 

(Exhibit B).  
 

7. Year-to-Date Budget Review – the committee reviewed the year-to-date budget through 
February 2023 (Exhibit C). Motion to accept the financial statements and budget report 
as presented. Olagaray/ Sywassink – Carried.  

 
8. CWEF/LWC Financial Agreement Review – No report. 

 
9. Agenda Items for Future Meetings – None 

 
10. Next meeting will be May 31, 2023 at Noon. 

 
11. Public Comment on Items not appearing on the agenda – None 

 
12. The meeting was adjourned at 2:38PM.  

 
Respectfully submitted, 
 
Stuart Spencer 
On behalf of Tom Murphy 
Treasurer  



 

 
 

Finance Committee Meeting Minutes 
February 22, 2023 

 
The Finance Committee of the Lodi Winegrape Commission met at the Lodi Winegrape 
Commission office at 2545 W. Turner Road, Lodi.  
 

1. The meeting was called to order by Chair Tom Murphy at 12:05 PM.  
 

2. Roll was called. In attendance were Chair Murphy, Diego Olagaray, Brandon Sywassink 
and Matt Lauchland. Also in attendance Aaron Shinn. Staff present Stuart Spencer and 
Kim Cassetta. A quorum was established.  
 

3. Minutes of 1/10/23 (Exhibit A) were approved. Olagaray/Lauchland - Carried 
 

4. Public Comments on Items Appearing on the Agenda – None 
 

5. Financial Report – the committee reviewed the December 2022 financials (Exhibit B).  
 

6. Year-to-Date Budget Review – the committee reviewed the year-to-date budget through 
December 2022 (Exhibit C). Motion to accept the financial statements and budget report 
as presented through December 2022. Olagaray/ Sywassink – Carried.  
 

7. LWC Investment Options – The committee discussed different options for managing the 
Commission’s cash throughout the year. Cash-on-hand typically peaks around February 
and reaches its low point around October. Until recently, with near zero interest rates, the 
best strategy was to leave funds in checking accounts to offset monthly fees. The 
committee discussed moving some funds to a money market account at Charles Schwab. 
Current 7-day yields are running at 4.47%.  The Commission’s current bank is offering 
1.5% on money market funds and CD’s ranging from 2.0-2.75% for up to 12 months. 
Motion to reach out to existing bank to see if they can match or come close to rates 
available at Charles Schwab, and if not, for staff to work with Finance Chair to move 
funds accordingly. Sywassink/Lauchland – Carried.  

 
8. CWEF/LWC Financial Agreement Review – No report. 

 
9. Agenda Items for Future Meetings – None 

 
10. Next meeting will be March 29, 2023 at Noon. 

 
11. Public Comment on Items not appearing on the agenda – None 

 
12. The meeting was adjourned at 2:00PM.  

 
Respectfully submitted, 
 
Stuart Spencer 
On behalf of Tom Murphy 
Treasurer  

















































LODI WINEGRAPE COMMISSION
2022-2023 BUDGET

AS OF FEBRUARY 28, 2023

ACCOUNT CODE REVENUES FY 2022 - 2023 BUDGET REVENUE TO DATE %
4120 Assessments $1,843,201.35 $1,663,160.86 90.23%
4160 Winery Contributions $80,000.00 $87,250.00 109.06%
4162 Event Revenue $220,000.00 $146,193.45 66.45%
4122 LODI RULES Licensing Fees $64,000.00 $69,270.71 108.24%
4131 Grant Income $50,000.00 $27,700.00 55.40%
4130 Interest $500.00 $258.56 51.71%
4150 Other Income (Sponsorship) $10,000.00 $6,857.02 68.57%

Subtotal Commission Revenue $2,267,701.35 $2,000,690.60 88.23%
Revenue (CWEF-Visitor Center)

4145 Administrative Agreement $213,497.00 $148,842.42 69.72%
4148 Rent $49,772.93 $33,325.28 66.95%

Subtotal CWEF Revenue $263,269.93 $182,167.70 69.19%

Total Revenue $2,530,971.28 $2,182,858.30 86.25%

ACCOUNT CODE EXPENDITURES (LWC) FY 2022 - 2023 BUDGET EXPENDITURES TO DATE %
Grower Marketing $741,500.00 $466,186.92 62.87%
Winery Marketing $174,250.00 $123,437.65 70.84%
Research, Education & Communication $174,200.00 $81,431.85 46.75%
LODI RULES $51,500.00 $41,753.48 81.07%
Admin & Personnel $993,763.00 $659,779.68 66.39%
Visitor Center Sponsorship $75,000.00 $50,000.00 66.67%

Subtotal Commission Expenditures $2,210,213.00 $1,422,589.58 64.36%
CWEF Expenditures

Visitor Center $263,269.93 $182,167.70 69.19%
Events $37,500.00

Subtotal CWEF Expenditures $263,269.93 $219,667.70 83.44%

Total Expenditures $2,473,482.93 $1,642,257.28 66.39%

Excess of Revenues Over (Under) Expenditures $57,488.35 $540,601.02 940.37%

Approved by LWC Board 6-23-22 LWC BUDGET SUMMARY



LODI WINEGRAPE COMMISSION
GROWER MARKETING

2022-2023 BUDGET
AS OF FEBRUARY 28, 2023

DEPARTMENT: GROWER MARKETING

ACCOUNT CODE CATEGORIES FY 2022 - 2023 BUDGET EXPENDITURES TO DATE %
Industry, Trade & Consumer Promotion

6100 Graphic Design (Advertising Design) $90,000.00 $138,600.70 154.00%
6110 Advertising (Paid Media) $300,000.00 $71,388.41 23.80%
6120 Printing & Materials $30,000.00 $31,715.62 105.72%

Industry, Trade & Consumer Promotion Expenditures $420,000.00 $241,704.73 57.55%
Promotional Events & Activities

6023.2 Export Promotion $30,000.00 $31,152.80 103.84%
6140 Promotional Sponsorship $12,000.00 $7,000.00 58.33%
6150 Community Sponsorship $6,000.00 $5,000.00 83.33%
6160 Trade Shows $3,500.00 $1,994.46 56.98%

Promotional Events & Activities Expenditures $51,500.00 $45,147.26 87.66%
Public Relations

6023 Consulting Services (Agency) $78,000.00 $52,000.00 66.67%
6098 Supplies $1,500.00 $811.68 54.11%
6130 Public Relations Activities $75,000.00 $55,184.81 73.58%
6132 Lodi Wine Blog $78,000.00 $54,000.00 69.23%
6170 Wine Purchases $1,500.00 $3,178.82 211.92%

Public Relations Expenditures $234,000.00 $165,175.31 70.59%
Activities Support 

6033 Office Supplies $500.00 $92.95 18.59%
6035 Postage/Shipping $13,000.00 $2,767.35 21.29%
6060 Website - Internet $12,000.00 $7,876.12 65.63%

6076 & 6080 Travel $10,000.00 $2,779.18 27.79%
6221 LWC Meeting Expenses $500.00 $644.02 128.80%

Activities Support Expenditures $36,000.00 $14,159.62 39.33%

Total Expenditures $741,500.00 $466,186.92 62.87%

GROWER MARKETING



LODI WINEGRAPE COMMISSION
WINERY MARKETING
2022-2023 BUDGET

AS OF FEBRUARY 28, 2023

DEPARTMENT: WINERY MARKETING

ACCOUNT CODE CATEGORIES FY 2022 - 2023 BUDGET EXPENDITURES TO DATE %
Consumer Marketing & Promotion

6070.3 Maintenance Directional Signs $2,500.00 $11,804.31 472.17%
6100 & 6120 Wine Trail Maps $15,000.00 $12,089.58 80.60%

6100 Graphic Design (Advertising Design) $22,000.00 $12,685.25 57.66%
6110 Advertising $15,000.00 $4,249.90 28.33%
6120 Printing & Materials $7,500.00 $17,747.00 236.63%
6035 Postage $4,000.00 $3,897.18 97.43%
6130 Public Relations $7,500.00 $5,856.44 78.09%

Consumer Marketing &  Promotion Expenditures $73,500.00 $68,329.66 92.97%
Events & Roadshows

6140 Promotional Sponsorship $15,000.00 $17,500.00 116.67%
6245.2 Contributions (Signature Event) $0.00 #DIV/0!

6070.2 & 6098 Supplies & Maintenance $28,000.00 $25,970.76 92.75%
6076 & 6080 Travel $500.00 $3,287.45 657.49%

Events Expenditures $43,500.00 $46,758.21 107.49%
Outreach & Education

6220 Meetings & Socials $3,000.00 $7,449.54 248.32%
6157 Community Benchmark (Market Research) $7,500.00 0.00%

Events Expenditures $10,500.00 $7,449.54 70.95%
Activities Support 

6023 Consulting Services $45,000.00 0.00%
6221 LWC Meeting Expenses (Committee) $500.00 $460.30 92.06%
6033 Office Supplies $500.00 $379.24 75.85%
6090 Merchant/Bank Fees $500.00 0.00%
6060 Website - Internet $250.00 $60.70 24.28%

Activities Support Expenditures $46,750.00 $900.24 1.93%

Total Expenditures $174,250.00 $123,437.65 70.84%

WINERY MARKETING



LODI WINEGRAPE COMMISSION
RESEARCH EDUCATION & COMMUNICAT

2022-2023 BUDGET
AS OF FEBRUARY 28, 2023

DEPARTMENT: RESEARCH, EDUCATION & COMMUNICATION

ACCOUNT CODE CATEGORIES FY 2022 - 2023 BUDGET EXPENDITURES TO DATE %
Outreach & Education

6033 & 6098 Supplies $1,000.00 $369.61 36.96%
6070.2 Maintenance - Cleaning $400.00 $202.32 50.58%

6076 & 6080 Travel $10,000.00 $4,100.55 41.01%
6130 Public Relations $1,500.00 $1,495.59 99.71%
6160 Trade Show & Conference Fees $2,200.00 $200.00 9.09%

6200 & 6270 Staff Education & Reference Materials $700.00 $270.10 38.59%
6170 & 6220 Grower Meetings & Socials $20,000.00 $20,326.13 101.63%

6221 LWC Meeting Expenses $1,200.00 $1,006.44 83.87%
6250 Membership/Dues $3,000.00 $1,879.00 62.63%
6255 Subscriptions $2,200.00 $2,411.15 109.60%
6266 Weather Services $30,000.00 $26,695.88 88.99%
6310 Retired San Joaquin Farm Advisor #DIV/0!

Outreach & Education Expenditures $72,200.00 $58,956.77 81.66%

Communications
6035 Postage $4,000.00 $2,988.75 74.72%
6060 Website/Internet $7,000.00 $2,214.97 31.64%

6070.5 Demo Vineyard $2,000.00 $383.04 19.15%
6100 Graphic Design $8,000.00 $560.00 7.00%
6120 Printing & Materials $6,000.00 $4,650.46 77.51%
6210 Publications $30,000.00 $1,677.86 5.59%

Communications Expenditures $57,000.00 $12,475.08 21.89%

Research
6320 AVF Contributions $10,000.00 0.00%
6140 NGRA Contributions $10,000.00 $10,000.00 100.00%
6330 Winegrape Research $25,000.00 0.00%

Research Expenditures $45,000.00 $10,000.00 22.22%

Total REC Expenditures $174,200.00 $81,431.85 46.75%

RESEARCH,  EDUCATION, COMMUNICATION



LODI WINEGRAPE COMMISSION
LODI RULES

2022-2023 BUDGET
AS OF FEBRUARY 28, 2023

DEPARTMENT: LODI RULES

ACCOUNT CODE CATEGORIES FY 2021 - 2022 BUDGET EXPENDITURES TO DATE %
Communications, Marketing & Promotions

6060 Website/Internet $500.00 $41.34 8.27%
6100 Graphic Design $2,000.00 $112.50 5.63%
6120 Printing & Materials $8,000.00 $10,287.27 128.59%

6130 & 6170 Public Relations $7,000.00 $2,935.35 41.93%
6160 Trade Shows/Conferences $500.00 0.00%
6210 Publications (Newsletters & Videos) $7,000.00 $2,192.65 31.32%
6220 Grower Meetings & Seminars $10,000.00 $5,553.66 55.54%

Communications, Marketing & Promotions Expenditures $35,000.00 $21,122.77 60.35%

Program Improvements  
6023 Consulting Services $6,000.00 $18,381.50 306.36%

PRT License Fees $1,000.00 0.00%
6200 Reference Materials $300.00 0.00%

Program Improvements Expenditures $7,300.00 $18,381.50 251.80%

Activities Support 
6022 Legal Fees $1,200.00 0.00%

6033 & 6098 Supplies $2,000.00 $463.10 23.16%
6035 Postage/Shipping $1,000.00 $119.26 11.93%

6076 & 6080 Travel $4,000.00 $1,043.21 26.08%
6221 LWC Meeting Expenses $1,000.00 $623.64 62.36%

Activities Support Expenditures $9,200.00 $2,249.21 24.45%

Total Expenditures $51,500.00 $41,753.48 81.07%

LODI RULES



LODI WINEGRAPE COMMISSION
ADMINISTRATION

2022-2023 BUDGET
AS OF FEBRUARY 28, 2023

DEPARTMENT: ADMINISTRATION

ACCOUNT CODE CATEGORIES FY 2022 - 2023 BUDGET EXPENDITURES TO DATE %
Personnel

6000 Salaries/Wages $614,500.00 $411,210.59 66.92%
6010 & 6015 Retirement, Payroll Taxes, & Benefits $144,963.00 $97,947.42 67.57%

Personnel Expenditures $759,463.00 $509,158.01 67.04%
Office Expenses

6026 Insurance $14,000.00 $5,480.80 39.15%
6033 Office Supplies $11,000.00 $9,451.08 85.92%
6035 Postage $1,500.00 $962.30 64.15%
6040 Rent $78,186.00 $52,124.08 66.67%
6041 Offsite Storage $6,564.00 $4,376.00 66.67%
6054 Property Tax $1,200.00 $1,122.79 93.57%

6056 & 6058 Utilities & Telephone $15,000.00 $13,411.46 89.41%
6070.2 & 6070.6 Office Maintenance $7,000.00 $4,312.72 61.61%

090 & 6560 & 9010 Payroll & Bank Fees $1,000.00 $592.30 59.23%
6120 Printing & Supplies $1,800.00 $1,242.54 69.03%

Office Expenditures $137,250.00 $93,076.07 67.81%
Professional Fees

6022 Legal Counsel $6,000.00 $2,567.50 42.79%
6024 CPA (Fiscal & Compliance Audits) $23,000.00 0.00%
6099 CDFA Charges $37,000.00 $26,240.59 70.92%

Professional Fees Expenditures $66,000.00 $28,808.09 43.65%
Information Technology

6060 Software Licenses $2,000.00 $1,976.00 98.80%
6070.1 IT Services $20,000.00 $21,031.84 105.16%
6070.4 Copier/Lease $7,500.00 $4,829.03 64.39%

Information Technology Expenditures $29,500.00 $27,836.87 94.36%
Other Admin Expenses

6076 & 6080 Travel (Mileage & Travel) $250.00 $54.86 21.94%
6221 LWC Meeting Expenses $1,000.00 $845.78 84.58%
6250 Dues $300.00 $0.00 0.00%

Other Admin Expenditures $1,550.00 $900.64 58.11%

Total Expenditures $993,763.00 $659,779.68 66.39%

PERSONNEL/ADMINISTRATION



LODI WINEGRAPE COMMISSION
CWEF

2022-2023 BUDGET
AS OF FEBRUARY 28, 2023

DEPARTMENT: CALIFORNIA WINE EDUCATION FOUNDATION/VISITOR CENTER

ACCOUNT CODE CATEGORIES FY 2022 - 2023 BUDGET EXPENDITURES TO DATE %
Personnel

8000 & 8003 Salaries/Wages $172,208.00 $120,625.85 70.05%
8010 & 8015 Retirement, Payroll Taxes, & Benefits $41,289.00 $28,216.57 68.34%

Personnel Expenditures $213,497.00 $148,842.42 69.72%

Office Expenses
8040 Rent $49,772.93 $33,325.28 66.95%

Office Expenditures $49,772.93 $33,325.28 66.95%

Total Visitor Center Expenditures $263,269.93 $182,167.70 69.19%

CWEF


	Budget - February 2023.pdf
	TOTAL BUDGET
	GROWER MARKETING
	WINERY MARKETING
	RESEARCH EDUCATION & COMMUNICAT
	LODI RULES
	ADMINISTRATION
	CWEF


