
Joint 
Executive & Finance Committee Meeting Minutes 

December 12, 2023 

The Joint Executive & Finance Committees of the Lodi Winegrape Commission met on 
December 12, 2023. 

1. The meeting was called to order by Chair Shinn at 9:07 AM.

2. Roll was called. In attendance were Chair Olagaray, Tom Murphy, Jaclyn Stokes, 
Brandon Sywassink, Hadyn Schatz and Gary Daniel.  Also, in attendance was Mirek 
Wilczek (CDFA Marketing Branch) Staff present Stuart Spencer. A quorum was 
established.

3. Minutes of the June 14, 2023 Executive Committee were approved (Exhibit A). 
Stokes/Murphy – Carried.

4. Minutes of the November 15, 2023 Finance Committee were approved (Exhibit B). 
Schatz/Daniel – Carried.

5. Public Comments on Items Appearing on the Agenda – None

6. Review of Draft Audit Reports - Pauline Sanguinetti with Croce, Sanguinetti, and 
Vander Veen (CSV) reviewed the following audit documents for fiscal year 2022-23 
(Exhibits C-F) –

• Financial Audit

• Agreed Upon Procedures

• Management Advisory Letter

• Communication with those Charged with Governance

Sanguinetti suggested that the Commission reevaluate thresholds for travel as 
inflationary cost increase may make it difficult to travel below thresholds. CDFA is 
in the process of doing so, and Commission’s follow CDFA guidelines. Motion to 
recommend the LWC board accept the financial audit, agreed upon procedures, 
management advisory letter, and communication with those charged with 
governance as presented. Sywassink/Murphy – Carried.  

7. Financial Report – The committees reviewed October 2023 financial statements
(Exhibit G) and year-to-date budget through October 2023 (Exhibit H). Motion to
accept the financial statements and budget. Olagarary/Sywassink – Carried.

8. LWC Activities – Spencer reviewed ongoing Commission activities including
progress on the winery improvement district. They also discussed the not hosting the
Lodi Wine Experience in 2024 due to budget concerns.

9. LWC Policies & Procedures – no updates



10. Public Comment on items not appearing on the agenda – None.  
 

11. Future Agenda Items – CWEF/Visitor Center Financials  
 

12. Next meeting date – the Executive Committee will meet January 18, 2023.  
 

13.  The meeting was adjourned at 12:05 PM. 
 
Respectfully submitted, 
Stuart Spencer 
On behalf of Jaclyn Stokes, Secretary 



 

 
 

Executive & Finance Committee Meeting Minutes 
June 14, 2023 

 
The Joint Executive & Finance Committees of the Lodi Winegrape Commission met on 
June 14, 2023. 
 
1. The meeting was called to order by Chair Shinn at 12:09 PM. 

 
2. Roll was called. In attendance were Chair Aaron Shinn, Curt Gillespie, and Diego 

Olagaray. Also, in attendance was Mirek Wilczek (CDFA Marketing Branch). Staff 
present was Stuart Spencer. A quorum was established. 

 
3. Minutes of the June 7, 2023 Executive Committee were approved. (Exhibit A) 

Gillespie/Olagaray – Carried.  
 
4. Public Comments on Items Appearing on the Agenda – None 
 
5. LWC Activities – Will discuss as part of Executive Director review. 

 
6. LWC Policies & Procedures – Chair Shinn presented the proposed “Executive 

Director Evaluation Procedure” (Exhibit B) that spells out the annual process for 
evaluating the Executive Director. This procedure is being put in place to clearly 
define the procedure for future boards. The committee will present to the board.  

 
7. The committee went into closed session regarding the appointment, employment, 

evaluation of performance, or dismissal of an employee pursuant to California 
Government Code Section 11126(a) at 12:17PM. The board returned from closed 
session at 12:55PM. Chair Shinn noted that the board was happy with the direction 
of the Commission and the Executive Director.  A 4% raise is recommended to the 
Commission board. 

 
8. Public Comment on items not appearing on the agenda – None.  

 
9. Future Agenda Items – savings/money market investment options 

 
10. Next meeting date – not set. 

 
11.  The meeting was adjourned at 1:13 PM. 
 
Respectfully submitted, 
Stuart Spencer 
On behalf of Curt Gillespie, Secretary 



 

 
 

Finance Committee Meeting Minutes 
November 15, 2023 

 
The Finance Committee of the Lodi Winegrape Commission met at the Lodi Winegrape 
Commission office at 2545 W. Turner Road, Lodi.  
 

1. The meeting was called to order by Chair Tom Murphy at 12:14 AM.  
 

2. Roll was called. In attendance were Chair Murphy, Diego Olagaray, Brandon Sywassink, 
and Gary Daniel. Also in attendance Bob & Richard Lauchland. Staff present Stuart 
Spencer and Kim Cassetta. A quorum was established.  
 

3. Minutes of 5/31/23 (Exhibit A) were approved. Olagaray/Daniels - Carried 
 

4. Public Comments on Items Appearing on the Agenda – None 
 

5. Financial Report – the committee reviewed the July, August, September 2022 financials 
(Exhibit B).  
 

6. Year-to-Date Budget Review – the committee reviewed the year-to-date budget through 
September 2023 (Exhibit C). Motion to accept the financial statements and budget report 
as presented. Olagaray/Murphy– Carried.  

 
7. CWEF/LWC Financial Agreement Review – No report. 

 
8. Agenda Items for Future Meetings – None 

 
9. Next meeting was not scheduled. 

 
10. Public Comment on Items not appearing on the agenda – None 

 
11. The meeting was adjourned at 2:00PM.  

 
Respectfully submitted, 
 
Stuart Spencer 
On behalf of Tom Murphy 
Treasurer  







































































































LODI WINEGRAPE COMMISSION

2023-2024 BUDGET

AS OF OCTOBER 31, 2023

ACCOUNT CODE REVENUES FY 2023 - 2024 BUDGET REVENUE TO DATE %

4120 Assessments $1,927,885.95 $100,259.35 5.20%

4160 Winery Contributions $90,000.00 $74,525.00 82.81%

4162 Event Revenue $220,000.00 0.00%

4122 LODI RULES Licensing Fees $70,000.00 0.00%

4131 Grant Income $50,000.00 0.00%

4130 Interest $50,000.00 $14,760.81 29.52%

4150 Other Income (Sponsorship) $10,000.00 $2,039.58 20.40%

Subtotal Commission Revenue $2,417,885.95 $191,584.74 7.92%

Revenue (CWEF-Visitor Center)

4145 Administrative Agreement $221,176.66 $80,002.15 36.17%

4148 Rent $50,988.00 $16,995.88 33.33%

Subtotal CWEF Revenue $272,164.66 $96,998.03 35.64%

Total Revenue $2,690,050.61 $288,582.77 10.73%

ACCOUNT CODE EXPENDITURES (LWC) FY 2023 - 2024 BUDGET EXPENDITURES TO DATE %

Grower Marketing $774,500.00 $168,836.26 21.80%

Winery Marketing $290,750.00 $26,398.65 9.08%

Research, Education & Communication $182,200.00 $31,729.44 17.41%

LODI RULES $62,150.00 $1,879.41 3.02%

Admin & Personnel $995,000.00 $320,797.93 32.24%

Visitor Center Sponsorship $100,000.00 $33,333.32 33.33%

Subtotal Commission Expenditures $2,404,600.00 $582,975.01 24.24%

CWEF Expenditures

Visitor Center $272,164.66 $96,998.03 35.64%

Subtotal CWEF Expenditures $272,164.66 $96,998.03 35.64%

Total Expenditures $2,676,764.66 $679,973.04 25.40%

Excess of Revenues Over (Under) Expenditures $13,285.95 -$391,390.27 -2945.90%

Approved by LWC Board 6-21-23

LWC BUDGET SUMMARY



LODI WINEGRAPE COMMISSION

GROWER MARKETING

2023-2024 BUDGET

AS OF OCTOBER 31, 2023

DEPARTMENT: GROWER MARKETING

ACCOUNT CODE CATEGORIES FY 2023 - 2024 BUDGET EXPENDITURES TO DATE %

Industry, Trade & Consumer Promotion

6100 Graphic Design (Content Creation) $100,000.00 $75.00 0.08%

6110 Advertising (Paid Media) $300,000.00 $46,502.00 15.50%

6120 Printing & Materials $30,000.00 $13,896.80 46.32%

Industry, Trade & Consumer Promotion Expenditures $430,000.00 $60,473.80 14.06%

Promotional Events & Activities

6023.2, 6130 Export Promotion $60,000.00 0.00%

6140 Promotional Sponsorship $10,000.00 $5,000.00 50.00%

6150 Community Sponsorship $5,000.00 0.00%

6160 Trade Shows $3,500.00 $1,200.00 34.29%

Promotional Events & Activities Expenditures $78,500.00 $6,200.00 7.90%

Public Relations

6023 Consulting Services (Agency) $78,000.00 $26,000.00 33.33%

6070.2 & 6098 Supplies $1,500.00 $355.08 23.67%

6130 Public Relations Activities $75,000.00 $40,376.02 53.83%

6132 Lodi Wine Blog $78,000.00 $24,000.00 30.77%

6170 Wine Purchases $3,000.00 $1,705.52 56.85%

Public Relations Expenditures $235,500.00 $92,436.62 39.25%

Activities Support 

6033 Office Supplies $500.00 0.00%

6035 Postage/Shipping $10,000.00 $1,606.31 16.06%

6060 Website - Internet $12,000.00 $3,517.52 29.31%

6076 & 6080 Travel $7,500.00 $4,559.53 60.79%

6221 LWC Meeting Expenses $500.00 $42.48 8.50%

Activities Support Expenditures $30,500.00 $9,725.84 31.89%

Total Expenditures $774,500.00 $168,836.26 21.80%

GROWER MARKETING



LODI WINEGRAPE COMMISSION

WINERY MARKETING

2023-2024 BUDGET

AS OF OCTOBER 31, 2023

DEPARTMENT: WINERY MARKETING

ACCOUNT CODE CATEGORIES FY 2023 - 2024 BUDGET EXPENDITURES TO DATE %

Consumer Marketing & Promotion

6070.3 Maintenance Directional Signs $10,000.00 0.00%

6100 & 6120 Wine Trail Maps $15,000.00 0.00%

6100 Graphic Design (Advertising Design) $15,000.00 0.00%

6110 Advertising $15,000.00 0.00%

6120 Printing & Materials $18,000.00 $112.97 0.63%

6035 Postage $4,000.00 $20.00 0.50%

6130 Public Relations $7,500.00 $164.94 2.20%

Consumer Marketing &  Promotion Expenditures $84,500.00 $297.91 0.35%

Events & Roadshows

6140 Promotional Sponsorship $20,000.00 $10,000.00 50.00%

6245.2 Contributions (Signature Event) $100,000.00 0.00%

6070.2 & 6098 Supplies & Maintenance $26,000.00 $5,045.30 19.41%

6076 & 6080 Travel $6,000.00 $411.41 6.86%

Events Expenditures $152,000.00 $15,456.71 10.17%

Outreach & Education

6220 Meetings & Socials $10,000.00 $62.99 0.63%

6157 Community Benchmark (Market Research) $7,500.00 0.00%

Events Expenditures $17,500.00 $62.99 0.36%

Activities Support 

6023 Consulting Services $35,000.00 $9,870.00 28.20%

6221 LWC Meeting Expenses (Committee) $500.00 $711.04 142.21%

6033 Office Supplies $500.00 0.00%

6090 Merchant/Bank Fees $500.00 0.00%

6060 Website - Internet $250.00 0.00%

Activities Support Expenditures $36,750.00 $10,581.04 28.79%

Total Expenditures $290,750.00 $26,398.65 9.08%

WINERY MARKETING



LODI WINEGRAPE COMMISSION

RESEARCH EDUCATION & COMMUNICAT

2023-2024 BUDGET

AS OF OCTOBER 31, 2023

9/19/2023 RESEARCH, EDUCATION & COMMUNICATION

ACCOUNT CODE CATEGORIES FY 2023 - 2024 BUDGET EXPENDITURES TO DATE %

Outreach & Education

6033 & 6098 Supplies $1,000.00 $57.77 5.78%

6070.2 Maintenance - Cleaning $300.00 $264.50 88.17%

6076 & 6080 Travel $10,000.00 $5,838.16 58.38%

6130 Public Relations $2,000.00 $106.68 5.33%

6160 Trade Show & Conference Fees $2,000.00 $1,167.30 58.37%

6200 & 6270 Staff Education & Reference Materials $500.00 $356.13 71.23%

6170 & 6220 Grower Meetings & Socials $23,000.00 $7,489.32 32.56%

6221 LWC Meeting Expenses $1,400.00 $494.98 35.36%

6250 Membership/Dues $2,000.00 0.00%

6255 Subscriptions $2,500.00 $188.88 7.56%

6266 Weather Services $34,000.00 $5,975.00 17.57%

6310 San Joaquin Farm Advisor $5,000.00 0.00%

Outreach & Education Expenditures $83,700.00 $21,938.72 26.21%

Communications

6035 Postage $4,500.00 $401.82 8.93%

6060 Website/Internet $4,000.00 $749.15 18.73%

6070.5 Demo Vineyard $1,000.00 0.00%

6100 Graphic Design $5,000.00 $437.50 8.75%

6120 Printing & Materials $9,000.00 $2,830.81 31.45%

6210 Publications $30,000.00 $3,691.44 12.30%

Communications Expenditures $53,500.00 $8,110.72 15.16%

Research

6320 AVF Contributions $10,000.00 0.00%

6140 NGRA Contributions $10,000.00 0.00%

6330 Winegrape Research $25,000.00 $1,680.00 6.72%

Research Expenditures $45,000.00 $1,680.00 3.73%

Total REC Expenditures $182,200.00 $31,729.44 17.41%

RESEARCH,  EDUCATION, COMMUNICATION



LODI WINEGRAPE COMMISSION

LODI RULES

2023-2024 BUDGET

AS OF OCTOBER 31, 2023

DEPARTMENT: LODI RULES

ACCOUNT CODE CATEGORIES FY 2023 - 2024 BUDGET EXPENDITURES TO DATE %

Communications, Marketing & Promotions

6060 Website/Internet $200.00 0.00%

6100 Graphic Design $1,000.00 0.00%

6120 Printing & Materials $6,000.00 $169.46 2.82%

6130 & 6170 Public Relations $6,000.00 $863.29 14.39%

6160 Trade Shows/Conferences $250.00 0.00%

6210 Publications (Newsletters & Videos) $7,000.00 0.00%

6220 Grower Meetings & Seminars $10,000.00 $436.00 4.36%

Communications, Marketing & Promotions Expenditures $30,450.00 $1,468.75 4.82%

Program Improvements  

6023 Consulting Services $8,000.00 0.00%

6253 PRT License Fees $15,000.00 0.00%

6200 Reference Materials $200.00 $21.60 10.80%

Program Improvements Expenditures $23,200.00 $21.60 0.09%

Activities Support 

6022 Legal Fees $3,000.00 0.00%

6033 & 6098 Supplies $1,000.00 $37.37 3.74%

6035 Postage/Shipping $500.00 $6.17 1.23%

6076 & 6080 Travel $3,000.00 0.00%

6221 LWC Meeting Expenses $1,000.00 $345.52 34.55%

Activities Support Expenditures $8,500.00 $389.06 4.58%

Total Expenditures $62,150.00 $1,879.41 3.02%

LODI RULES



LODI WINEGRAPE COMMISSION

ADMINISTRATION

2023-2024 BUDGET

AS OF OCTOBER 31, 2023

DEPARTMENT: ADMINISTRATION

ACCOUNT CODE CATEGORIES FY 2023 - 2024 BUDGET EXPENDITURES TO DATE %

Personnel

6000 Salaries/Wages $593,985.00 $197,166.66 33.19%

6010 & 6015 Retirement, Payroll Taxes, & Benefits $140,228.88 $47,200.87 33.66%

Personnel Expenditures $734,213.88 $244,367.53 33.28%

Office Expenses

6026 Insurance $14,000.00 $1,301.20 9.29%

6033 Office Supplies $13,000.00 $3,119.86 24.00%

6035 Postage $1,500.00 $649.66 43.31%

6040 Rent $79,750.00 $26,583.28 33.33%

6041 Offsite Storage $6,800.00 $2,381.00 35.01%

6054 Property Tax $1,500.00 $1,396.00 93.07%

6056 & 6058 Utilities & Telephone $18,000.00 $5,259.97 29.22%

6070.2 & 6070.6 Office Maintenance $7,000.00 $2,602.93 37.18%

6090 & 6560 & 9010 Payroll & Bank Fees $1,000.00 $321.05 32.11%

6120 Printing & Supplies $1,800.00 $1,002.84 55.71%

Office Expenditures $144,350.00 $44,617.79 30.91%

Professional Fees

6022 Legal Counsel $6,000.00 $220.31 3.67%

6024 CPA (Fiscal & Compliance Audits) $23,000.00 0.00%

6099 CDFA Charges $37,000.00 $9,950.01 26.89%

Professional Fees Expenditures $66,000.00 $10,170.32 15.41%

Information Technology

6060 Software Licenses $2,500.00 $440.00 17.60%

6070.1 IT Services $20,000.00 $18,547.45 92.74%

6070.4 Copier/Lease $7,500.00 $2,392.92 31.91%

Information Technology Expenditures $30,000.00 $21,380.37 71.27%

Other Admin Expenses

6076 & 6080 Travel (Mileage & Travel) $250.00 $59.73 23.89%

6221 LWC Meeting Expenses $1,300.00 $82.19 6.32%

6250 Dues $300.00 $120.00 40.00%

Other Admin Expenditures $1,850.00 $261.92 14.16%

Total Expenditures $976,413.88 $320,797.93 32.85%

PERSONNEL/ADMINISTRATION



LODI WINEGRAPE COMMISSION

CWEF

2023-2024 BUDGET

AS OF OCTOBER 31, 2023

DEPARTMENT: CALIFORNIA WINE EDUCATION FOUNDATION/VISITOR CENTER

ACCOUNT CODE CATEGORIES FY 2023 - 2024 BUDGET EXPENDITURES TO DATE %

Personnel

8000 & 8003 Salaries/Wages $178,286.93 $63,086.62 35.38%

8010 & 8015 Retirement, Payroll Taxes, & Benefits $42,889.73 $16,915.53 39.44%

Personnel Expenditures $221,176.66 $80,002.15 36.17%

Office Expenses

8040 Rent $50,988.00 $16,995.88 33.33%

Office Expenditures $50,988.00 $16,995.88 33.33%

Total Visitor Center Expenditures $272,164.66 $96,998.03 35.64%

CWEF
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